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ABSTRACT 

The author discusses a short-^ters delivery sodel 
vhich forss the essential eode of operation at the counseling center 
at Rhode Island College. Be prefaces his discrlption of the sodel by 
indicating that not all clients, probless or counselors are auenable 
to this short -term approach. There are three steps or elesents in the 
delivery sodel: 1) exposition and diagnosis; 2) contracting and 
iBpleientation; and 3) evaluation and tersination. Intake interviews 
are not utilized with this sodel; the client engages in the actual 
counseling process during his first visit. During this initial, and 
often lengthy, session there is an atteupt to arrive at the fullest 
possible exposition and diagnosis of the client's concern. The aodel 
is basically a problen-solving paradigu and the esphasis Is on 
setting sose appropriate goals and contracting for the papaueters of 
the counseling relationship. Tise between sessions is utilized by 
carrying out specific tasKs^ siuilar to •'approxiaating behaviors.** 
The third and last phase of the delivery sodel involves asking a 
joint evaluation of the contractual outcoses and arriving at 
tersination. The author concludes by discussing the serits of the 
progras. (Author/PC) 



ERIC 




J. Eugene Knott 
Kiod<3 Island College 
Providence, Rhode Island 



In rcvie.v'ing our annual Counseling Center reports sone three years 
acp, {Vjnott, X9C9, 1970) a nuirber of chaets and figures seened to "bog" 
tht:; road:^r for furtiicr attention, Iwotable among tlisin wore thti patterns 
of intake aiid referral ^ plus the data reflecting mean nuirix^rs of sessions 
per client. With further extindnation, it became davious that we might 
be ai.)le to tailor our priirary counseling service delivery system to more 
optimally bUldress t:iose patterns camm to each academic year's clientele. 

In particulcu:, it apfoarcd that scaicv>4iere between 75% seal 90S of all 
students seeking services were terniin.itod witliin five sessions. Further, 
those students presented a rather wide variety of concems both across 
and witiiin essential problem categories. 

As I had been introduced, howevejr briefly, to a so-called "sliort- 
term" therapy ixdel as an undergraduate (Qieliauskas, .1967) , I began sane 
(not-so-briof) cTelving into the literature on tlie topic. Bie ultimate 
outconK; of UiaL "hu.TGV.'ork" v/as the assimilation of the nixlel viiidh forms 
the essential mode of operation of our counseling service at Kiode Island 
Oollugo. It is tliat nrxucl vA\id.\ I've been invited to siiare witli you today. 

Basiccilly, I olfcrod tlie nodel for staff reaction at our presemester 
workshop and orientation a couple Gopteirlxjrs ago. As Utey are most of the 
time, UiQ couvoliny ftaff wv:re willing - oven cntliusiastic - to give it 
a try. It has LH.>an our Ri.-./its cpcAandl since, and seems to be a most 
rewarding system. 
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lx>t niLJ preface tho fi^llcAving witli tliese throo pariiaps unnecessary 



caveats: 



'ilioTB are 



1. .tot all clionLs aro amenable to a short-term 
tivaauintl 

2. i^ot all problcT^ are anKsnable to sliort-tom 
treatitent! 

3. Vt) a lessor dogroe, not all counselors are 
ancnable to a sliort-tenw approaciil 

tlirea "stops" or eleacnts in our short-term delivery nodol. 
Uhoy are: 

(1) EaKXSITIO:^ and DJ^diQSlS 

(2) carn^CTHCS and I-.IPL!i-ai7iaTia^ and 

(3) EVriJuUrvTiac and TEi^l-UNATia^ 

Perhaps the best way to illustrate how the&e are carried out is to 
attenpt a ^-erbal '\;alking tiirou^i" with an ijnaginary typical client. 
Upon presentation of hiiaself or herself at tl^e Center - as a drop-in or 
by referral - the person indicates whether a particular counselor is 
desired. If so, the receptionist indicates the next available time slot 
and schedules the student for it. Most often, that is the sane 4ay or, 
infrequenUy, the next working day. v^S^ere no preiTerenoe is indicated 
* for a parUcular staff counselor, the client can be seen almost without 
exception the sane day, often within the hour. 

NOW wo oo«o to tlie intake interviciv: It was felt that one hedge 
against poor tine cconaty in staff usage was to eliminate the sequence 
v/.iorein a nev/ client was screened initially, and then assigned to ai^er 
staff mcstber for servicing, or terminated, or referred elsehiiere. Our 
experience has borne out the contention that this is less efficient than 
having a single person intake and maintain the client if more than a 
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singlo visit is adviaaJjlG. Also, sudi a prooedure eniiances tlia oounseling 
process ill two additionxL ways: First , it oliioinates ths necessity of 
havina to roiUiratc tiio presoiitiiig prcblon again for a second person. 
Ddo often Uiis is required or desired regardless of tiie articulation 
sdicnu from screening to assignirent. 

Second, and nost in^jortant for this delivery mode, tlw counselor 
and client can, frcn tlie very outset, esngage in the actual oounseling pro- 
cc!3s utilizing the short-term model. In the short-term scliema, the initial 
sassion is tipically tli2 longest (tine-.^rise) of the sessions in a multi- 
visit relatia^xship. Ihis is to en^ule the fullest possible EXPOSITiaj of 
the client's concern and to better insure that they arrive at accurate 
DIAGIICSIS. "ihis is tlie critical stage in the process because it is herein 
tiiat the decisions as to prcblan-definition and applicability of a brief- 
term strategy are made. Itotice that I said they purposefully to denote the 
essentially •'collaborative" character of tlie oounseling relationship. 

Ihis nodel is basically a problem-solving paradigm (Pord and Urban, 1971) . 
As sudi, the enphasis in on setting scsna apprcpriate goals and ca^^^RAC^ING 
for the parameters of the oounseling relationship. Ihis entails' arriving at 
a limited nisrSser of objectives tliat have the dual characteristics of being 
realizable and verifiable. (Again, such ends are best defined jointly by 
client and counselor. ) ihe rationale behind tliis approach is not only the 
objective of assisting the client in resolving his ooncems, but also 
enabling him to learn scxas generalizable problem-solving skills (Bandura, 15B1) . 

In addition to behavioral end-setting, another key olesraant to this 
aspect of the nodel is agreement on the ten?3oral limits of the relationship. 
Basically, this neans that the counselor assays and suggests v^at "fre- 
quency- * "length", and "duration" characteristics of tiie relationship 
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will boat facilitate t:i:5 roaoluUon of tiio defined client concerns. Hus 
can vaiY fro.nw.iiJt;ing Lor tovo'to six or looro times, for ti\e span of fif- 
teen to iii ty or BO minutes, as froqucnay as daily to weekly or binveekly. 
Katurally, inOividml cases uictato variable prescriptions of time frames, 
but in car recent exv-jrienco, we have noted that nost cases can be satis- 
factor] ly terminated afror an average of tlxree sessions of loughly twenty 
minutes length over a two week period. IS-JO years ago, our nodal picture 
was ju::t ajout fi\-o "fifty-minute hour^" n^oeting weekly with each client. 
In o-^r first year of utilizing the r- descrii>ed herein, we succeeded 
in reducing the typiccJ. case to just i. der Tour interview's of one half- 
hour each over four weeks. Ihe preso-.t picture would ^pear to be close 
to practical lirits, and in facu, this year's records to date do reflect 
sate strbilization at a nean of tliree twenty-minute sessions over a Isao 
week span. 

An in^xartant process key in sudi a short-term delivery approach is 
the so-called "assignment of hatrcwoj^." In a brief-term model, the utili- 
zation of time between sessions for carrying out specified tasks, similar 
to "approxiinating beliaviors" , is an inportant ingredient. 

Ohe tliird and last ptiase of the delivery model is to make a joint 
EVALUfiTloiJ Of the contractual outcaies and arrive at TERMENATIC»J. Should 
new or further counseling goals need to be addressed, the process can 
be re-initiated, again stipulating goals and time parameters as ^rqpri- 

ately co-determined. 

Sate logistical gains worth noting in sudi a model include the 
flcadbility this typo of operating sdicane can afford, whereby one can 
schedule interviews at variable times, not just hourly. Also, since 
instituaon of Uie short-term service model, we've aboUshed any need 
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for ciL);or waiting lit:t or vv'aiting period. i*iirU-ior, tiio latitude for 
purauiivj ivxiUvJu out].vach fLUK:tioni3 ia bi.vjad^iod ;viion staff tiias ooiistrcdnts 
cnui^atiiij iro.-n cliroot, service liCOcU aio rutluood. 

'i\vo final yi.>i:;U; oixj wortii noting in conclusion: Although tlic types 
of clie:;t-3 who reflect tha mDst consistently successful therapeutic out- 
am?.ii v.'ith thi s nrxlol are tliose whose presontojig diaracteristics have the 
hoAt i^ioonoses, xce'w also noted tiiat tiiesc are tiie bulk of our clients. 
I Cctvhi: £-urj.ou3ly if our e^:perieiioe is unique in that regard! It would 
api.xjor U.at niout coll^cj.-i and university counseling agencies or*2 best 
ecjuipp-'d to directly serve an intervuntive rolo in crisis-resolution ratl>er 
tiian providing loiig-t:;r.n tl'.^rapy as a daninant node of servije. 

I\irtiiGr, the adecjuate nksoti-ng of casa^us counseling needs will probably 
never bo realizsa tiu-ou^ a student-staff ratio argument, pajrticularly in 
the current financial atHOsphore of higher education. Utili-sing tlie 
delivery itodel sham herein, we have been al>lo to service just over twenty 
percent of our student boefy during each of the last two years witli a lijnited 
nunixjr of counselors. In addition, we have been somewhat successful in 
actively pursuing developnentally-grounded outreach activities so essential 
to a ooiiiniater-based (87% of enroHjnent) student body such as ours. 

Finally, it sliould be noted that tlie use of this or similar short- 
term, problcrn-solving counseling strategics is not nov6l in itself. Rather, 
it is on its particular nerits as a full ag e ncy delivery model that it is 
offered for your consideration today. * 
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